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Duchy of Lancaster

Financial Highlights for the year to 31 March 2011

Revenue 2011 2010 Change
£m £m %

• Total gross income 18.59 17.06 +9.0%

• Net operating income 13.87 12.86 +7.9%

• Surplus payable to the Keeper 13.28 13.26 +0.1%
of the Privy Purse

Capital 2011 2010 Change
£m £m %

• Total capital value 383.19 348.21 +10.0%
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Operating Review

Introduction
The Duchy of Lancaster is first and foremost a private
landed estate, which seeks to act with the highest
standards of stewardship, aspiring to be the
‘Landlord of Choice’ in all areas of operation. As a
consequence, the Duchy aims to improve the physical
quality and productive capacity of the landed assets
for long term sustainable growth of both income and
capital. In addition to the commercial imperative, the
Duchy seeks to pursue a complementary programme
of supporting the communities that are associated
with its estates and heritage assets.

Tutbury Castle, Staffordshire

The Duchy has had a busy year on the rural and
urban estates; in difficult economic circumstances, we
have worked closely with our tenants to support and,
where appropriate, maintain them through these
straightened times. Sometimes this has meant
difficult decisions having to be made which are
ultimately for the benefit of both the Duchy and its
tenants. However, one of the advantages of being an
organisation with a long term perspective has meant
that we can work together through these tough
times while hopefully benefiting together from the
good times. 

Financial Performance
We are pleased to report an increase in Net
Operating Income of 7.9% to £13.9m (2010: £12.9m).
The Net Surplus payable to the Keeper of the Privy
Purse remained steady at £13.3m (2010: £13.3m). The
underlying results were solid across all the portfolios,
with particularly strong income growth within the
agricultural and financial portfolios. The results also
benefited in the year from a one-off income boost of
£0.7m arising from the release of an accumulated
distribution in one of the indirect property
investments.

Capital performance has also been strong with an
increase in Net Asset Value of 10.0% to £383.2m
(2010: £348.2m). The recovery from the dramatic
falls experienced in 2009 has been shared across all
parts of the portfolio but again with a particularly
strong contribution from the agricultural portfolio,
which has shown an annual growth on a like for like
basis of 17%.

The performance over the last ten years has been
satisfactory, seeing net income grow by 110%,
delivering £108m to the Keeper of The Privy Purse
over that period. In addition, Capital has grown by
88% or £180m over the same ten year timeframe.

The Duchy is fully invested so does not have
significant cash reserves. Although long term
strategic asset allocation targets and quality
improvement objectives are the main drivers of the
sales and purchases programme, we will still take
advantage of any opportunistic purchases if they are
deemed appropriate for the improvement of
performance. The liquidity for such purchases is
maintained through the financial portfolio, which
currently stands at £59.7m (2010: £51.6m).
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In addition, the Duchy has maintained its borrowing
levels at £31m and has benefited from historically
low floating rates throughout the period. However,
in accordance with the revised borrowing policy and
risk mitigation, about one third of this debt is now on
a fixed rate for the remaining duration of the loan.

The ongoing debate over the correlation of property
performance to inflation has led us to review
whether continuing with our current inflation linked
targets remains appropriate. After due consideration,
Council has taken the opportunity to revise the
targets which will be implemented for 2011/12
onwards.

Asset Management
The Duchy has continued with its capital investment
in both the fixed equipment on our let farms and
the amenities within the residential properties.
New livestock and grain storage buildings have been
constructed on most of the estates, together with
improvements to slurry storage to satisfy the
increasingly stringent environmental regulations.
High levels of insulation and the requirement for
en-suite bathrooms, studies, gardens or allotments
and access to fast broadband services have increased
the cost of residential conversions and
refurbishments. Towards the close of the year the
scheme at Hanbury Grange, Needwood, was
completed to provide four excellent live/work homes
which have utilised the inherent visual qualities of
the traditional architectural features with high
standards of fittings and finishes. These are now
all let.

Hanbury Grange, Needwood

One of the challenges of last year was letting rural
commercial business space during an economic
downturn. However, Crewe Hall Buildings, Cheshire is
now 66% let and our tenants are appreciative of the
attention to detail within the buildings and the

tranquil environment in which they work. Root Hill
Estate Yard, Whitewell, which last year won the RICS
North West commercial building of the year award,
has been slower to let. We have taken the
opportunity to assist Bowland Wool, a start-up
business of local “Bowland Wool Ambassador”
Rosemary Johnson, to hold workshops and display
knitwear and quilting within one of the units. This
benefits the local farming community by providing
an outlet for wool products which have fallen from
favour in recent years.

Crewe Hall Farm Buildings, Cheshire

Maintaining the continuity of income involves not
only letting vacant space but also ensuring that our
existing tenants are retained and satisfied with the
accommodation provided. Each year the Duchy
undertakes an independent Tenant Satisfaction
Survey which provides information as to our
strengths and weaknesses in both the physical
attributes of our property portfolio and the quality
of service provided by our managing agents and
Duchy staff. The urban estate was surveyed this year
and the results were generally positive. This does not
mean that we are complacent regarding our service
standards but it does provide reassurance and a
strong platform from which to improve further. 

As part of the continual review of leases and tenants
the Duchy Office has restructured leases on the Savoy
Estate at Norman House, 9 Savoy Street and
1 Lancaster Place, London. With the expiry this year
of the headlease on the upper floors of Wellington
House, London we are working with one of our
tenants, Greycoat London, to refurbish and upgrade
the accommodation to provide 37,000 square feet
(3,437sq.m.) of Grade A office space for letting in
2012. We believe that this is one of only a very few
Grade A refurbished office buildings that will be
coming to the market next year.



Duchy of Lancaster

Report of Council (continued)

5

Wellington House, Savoy Estate

Development
Development opportunities continue to be
investigated even during the current poor economic
climate. In particular, our work has progressed on
two important schemes at Crewe Green, Cheshire
and Cloughton, Yorkshire. Both have involved
extensive and positive consultation with local
communities. However, they are more complex than
merely undertaking straightforward site assemblies
and subsequent applications for planning consent.
In these two cases we are working with Parish
Councils to illustrate to the local planning authorities
the importance of providing a sympathetic scale of
development to a hamlet or a village that also
enables a range of affordable and sustainable
amenities to be constructed. Such facilities, be they
affordable housing, a public square or open space,
traffic calming measures, a shop, surgery or nursery,
all provide a benefit for the whole community. Both
schemes are about to be submitted for planning and
we hope that our proposals are accepted by those
who are charged with determining the future of our
rural built environment.

Cloughton Village Plan. Artist’s impression

At Tatenhill Airfield, Needwood, our tenant, Tatenhill
Avionics, has obtained planning approval for
expansion. This will enable a successful rural business
to compete in its specialist market and provide new
employment opportunities within the area. Also at
Needwood, the Duchy obtained planning consent for
the demolition of New Lodge, a redundant
preparatory school, to be replaced with eight new
family houses. The site will be marketed in the spring
of this year and, upon completion, the houses will
provide a rare opportunity for local residents to
purchase new homes on the edge of this Duchy
estate.

Tatenhill Airfield, Needwood

Purchase and Sales
Part of the long term strategy of the Duchy is to
improve the quality of the land and properties that it
owns and lets for farming and business. Financing
this improvement necessitates the sale of peripheral
land or assets that have peaked in terms of financial
performance. During the year we successfully sold a
number of such properties and the capital raised of
£3.4m will be used to reinvest in the portfolio either
to enhance the existing stock or purchase new
investments which will benefit from proactive asset
management. The gradual refreshing and
rebalancing of the portfolio is crucial to maintaining
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performance, improving inherent quality and thereby
reducing the risk profile of the income stream and
capital value of the Duchy.

Environmental Policy
Of equal importance is a realisation of the need to
operate in a sustainable manner and the Duchy has
been concentrating upon policies for not only its own
offices but also in relation to our external consultants
and tenants. We undertook an assessment of our own
carbon footprint and consulted with staff as to the
most effective ways of achieving a reduction and
setting targets for the future. While we cannot
dictate to those with whom we do business how they
run their own affairs, we can seek to guide our
tenants, managers and contractors. We have
encouraged the consideration of energy saving
technologies where these are practical and viable and
seek to upgrade our own residential portfolio to
comply with Code 3 wherever possible. This is a long
term programme and new technologies will be
developed which we must consider and, if of
demonstrable benefit to our business, adopt in the
years to come.

Liquidity
As a traditional landed estate, availability of capital
can be an issue. During 2010 we reviewed the
management of our quoted portfolio. In order to
improve accountability and reduce administration the
decision was taken to consolidate this as much as
possible and place it in the hands of a single
manager, Newton Investment Management Limited.
This is a more effective arrangement and will enable
the Duchy to realise funds swiftly to take advantage
of any property investments opportunities that may
come to our attention. Simultaneously, we maintain
strict controls to ensure that capital is utilised in the
most appropriate location and manner and that each
estate generates sources of capital to fulfil part or all
of its programmed capital expenditure for the year.
Without such disciplines, projects cannot be
successfully prioritised and funds used to maximum
advantage.

Charitable Activity
The Duchy charities continue to award grants for
good causes in areas where the Duchy has an historic
or landed interest. The Benevolent Fund made grants
of just under £400,000 while the Duke of Lancaster
Housing Trust committed just under £2.0m to its first
housing project in Dunsop Bridge, Lancashire, for
which it received planning consent in February 2011.
The Jubilee Trust continues to support The Queen’s

Chapel of the Savoy which held an enjoyable service
during the year for the new members of the Royal
Victorian Order. Plans are being prepared for an
extension to the Queen’s Robing Room and a newly
commissioned stained glass window to celebrate Her
Majesty’s Diamond Jubilee in 2012.

The Queen’s Chapel of the Savoy

Conclusion
For many staff and tenants, there was one day during
the year made particularly special by the visit of The
Queen and The Duke of Edinburgh to our Yorkshire
Survey around Cloughton, north of Scarborough. In
brilliant spring sunshine last May, The Queen and
Duke visited several farms and other properties, met
tenants and staff past and present at a reception at
Town Farm, and took lunch in The Blacksmith’s Arms,
another Duchy property. Such visits do wonders for
morale, and remind us all of the personal interest and
long experience The Queen brings to the work of her
Duchy.

Royal visit to Cloughton

Over the year Lord Strathclyde continued to fulfil the
role of Chancellor of the Duchy of Lancaster while
there have been no changes to Council membership
over the same period. The Chancellor and Council
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have been well-supported by an experienced senior
management team, and Council’s thanks are
extended to all our staff and advisers.

2012 is going to be an eventful year with, in
particular, the Diamond Jubilee celebrations and also
the London Olympics. Despite these exciting
distractions, the Duchy will continue to follow its
proven path of prudence and professionalism. The
levels of returns seen during the early part of the last
decade will not be repeated during the next five
years, but we are confident that we will continue to
see strong financial performance and enhanced asset
quality across all our estates.

Constitution and Review of Governance

Background
The estates and assets of the Duchy of Lancaster are
defined by Charter, granted by Henry IV upon taking
the throne in 1399, as a separate inheritance from
the Crown Estate and to be administered
independently from those estates. The revenues are
payable to the Sovereign.

The Duchy is a body incorporated by Charter in 1461
which is both an owner of property and the medium
through which certain Palatine rights and
responsibilities are exercised in Lancashire, Greater
Manchester and Merseyside. Its origins lie in the
grant of lands to Edmund, the first Earl of Lancaster,
in 1265 and in the elevation of Lancaster to a County
Palatine in 1351. 

The Duchy manages the property and investments in
its ownership and discharges the administrative
duties associated with the Duchy’s Palatinate rights
and responsibilities in Lancashire, Greater Manchester
and Merseyside. The net revenues from property and
investments are paid to the Keeper of the Privy Purse
for Her Majesty the Queen. The Duchy is not subject
to Corporation Tax as it is not a separate legal entity
for tax purposes; however, Her Majesty the Queen
voluntarily pays Income Tax on Revenue received
from the Duchy.

Duchy Capital and Revenue
The Duchy of Lancaster is governed by a number of
statutes which place constraints and controls upon
the management and administration of the Duchy
and its Assets. The principal Acts are:

• The Crown Lands Act of 1702
• The Duchy of Lancaster Act 1817

• The Duchy of Cornwall and Duchy of Lancaster Act
1838 

• The Duchy of Lancaster Lands Act 1855
• The Duchy of Lancaster Act 1920
• The Duchy of Lancaster Act 1988
• The Trustee Act 2000

The Sovereign is entitled neither to the Duchy’s
Capital nor to Capital profits.

Church Livings
Her Majesty the Queen is Patron of 42 Church Livings
in Right of Her Duchy of Lancaster.

The Duchy of Lancaster charitable funds
The Duchy of Lancaster charitable funds comprise
separate registered charities set up with The Queen’s
consent. The Duchy of Lancaster Benevolent Fund,
constituted in 1993, makes donations to a wide range
of charitable causes primarily within the County
Palatine. The Duchy of Lancaster Jubilee Trust was
constituted in 2001 to benefit charitable causes in all
areas associated with the Duchy. The Duke of
Lancaster Housing Trust was constituted in 2007 to
provide affordable rural housing initially within
estates in the ownership of the Duchy. The accounts
of these funds are published separately and are
available from the Charity Commission and from the
Duchy Office.

Political and charitable donations
There were no political donations. There were no
charitable donations other than the net income from
bona vacantia and Palatinate account credited to the
Duke of Lancaster Housing Trust, as described above.

Payment policy
It is the policy of the Duchy of Lancaster to pay its
suppliers by the due date specific to each transaction.
The effect of this policy is that the average period
between invoice date and payment date was 30 days
(2010: 26 days).

Administration
The Duchy of Lancaster is administered on behalf of
the Sovereign by the Chancellor of the Duchy, and by
the Clerk of the Council. The current Chancellor is the
Rt Hon Lord Strathclyde (appointed 13 May 2010),
succeeding the Baroness Royall of Blaisdon (retired
13 May 2010).
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The Proper Officers are responsible for the
preparation of accounts which are submitted to the
Treasury and presented to both Houses of Parliament.
The accounts are prepared in compliance with the
Treasury Direction set out on pages 30-31.

The Chancellor has designated the members of the
Duchy of Lancaster Council as the Proper Officers and
that the Chairman of Council and Clerk of the Council
are authorised to sign the accounts on behalf of
Council.

Council of the Duchy of Lancaster
The Chancellor is responsible to Her Majesty The
Queen in connection with the affairs of the Duchy of
Lancaster separate from his or her Parliamentary role.
On 1 July 2000 the then Chancellor revocably
delegated certain functions, particularly those
relating to asset management, to Council. The
revocable Delegation has been reaffirmed by
successive Chancellors. Certain powers have been
excluded from the Delegation which relate to senior
Duchy appointments and such powers conferred
upon the Chancellor by Statute. The Clerk of the
Council is a member of Council and reports to that
body, with Council being responsible to the
Chancellor. 

Council is a body to which appointments are made by
Her Majesty the Queen on the advice of the
Chancellor. 

The members of Council who served during the year
were:

• Lord Shuttleworth KCVO (Chairman of the Council)
• Mr Paul Clarke CVO (Chief Executive and Clerk of

the Council)
• Sir Alan Reid KCVO (The Receiver General)
• Mr Robert Hildyard QC (The Attorney General)
• Ms Anne Richards
• Mr Hugh Seaborn
• Mr Mark Hudson 
• Mr Christopher Adcock 
• Mr Martin Beaumont 

Responsibilities of the Proper Officers
The Proper Officers are responsible for ensuring that
proper accounting records are maintained with
respect to the affairs of the Duchy and for preparing
the annual Report and Accounts in accordance with
applicable law and United Kingdom Generally
Accepted Accounting Practice and for submitting the
Report and Accounts annually to the Lords’
Commissioners of the Treasury in an agreed form.

The Proper Officers are also responsible for
safeguarding the Duchy’s assets and for maintaining
a satisfactory system of control over transactions
affecting Duchy property.

In preparing the accounts the Proper Officers will:

• select suitable accounting policies and apply them
consistently;

• make judgements and estimates that are
reasonable and prudent;

• ensure that applicable accounting standards have
been followed, subject to any material departures
disclosed and explained in the accounts; and

• prepare the accounts on a going concern basis. 

The Proper Officers are responsible for the
maintenance and integrity of the corporate and
financial information included on the Duchy’s
website.

So far as the Proper Officers are aware, there is no
relevant audit information of which the Duchy’s
auditors are unaware. The Proper Officers have taken
all the steps that they ought to have taken as Proper
Officers in order to make themselves aware of any
relevant audit information and to establish that the
Duchy’s auditors are aware of that information. The
Council believes that it is good practice periodically
to tender the external audit function. 

Environmental Policy
The Duchy of Lancaster is committed to being
environmentally responsible in the way it is run. The
key components of the policy are addressing climate
change, reducing waste and encouraging biodiversity.

The evaluation and operation of the policy and
associated procedures is monitored and reviewed
by the Management Committee, with overview by
Council, to ensure that they remain effective and
appropriate to the activities of the Duchy.

Statement on corporate governance
The Combined Code on Corporate Governance (the
Combined Code) issued by the Financial Reporting
Council is widely acknowledged as representing best
practice in governance. Although the Duchy of
Lancaster is not obliged to comply with the
requirements of the Combined Code, Council
nevertheless supports the principles and provisions
set out in the code, and seeks to comply with the
code in so far as it is applicable to the circumstances
of the Duchy of Lancaster. A full compliance
statement is produced internally and annually
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reviewed by Council. The only sub committee of
Council is the Audit Committee.

Internal control and risk
The Duchy of Lancaster operates within a control
framework appropriate for its size. This incorporates:

• a defined management structure with the
appropriate delegation of authority to operational
management;

• setting detailed annual budgets and reporting
annual results against them;

• regular reviews of periodic and annual financial
reports which indicate financial performance
against forecasts;

• setting targets to measure financial and other
performance; 

• physical and computer security procedures and
contingency planning; and

• risk assessment reviews.

Principal risks and uncertainties
The Duchy seeks to ensure that the risks encountered
by it are identified, quantified where possible,
understood and managed appropriately. A
comprehensive risk register has been prepared and
is reviewed by Council annually and any actions
required are taken. In addition, an annual risk review
is presented to Council which considers the key areas
of property income risk across the Duchy portfolio.
The principal risks faced by the Duchy are shown
below.

• Strategic risk
The Duchy carries out a five year strategic review
and budget and prepares rolling forecasts on a
quarterly basis. In addition, a 2025 rural vision
document has been prepared to review long term
trends and assess options for continued and
ongoing viability of Duchy operations.

• Property risk
The principal property risk is the loss of income.
A full annual review of tenants and sectors is
performed to ensure a well-diversified tenant base
and to assess the target of improving the covenant
strength and diversification across the Duchy
portfolios.

• Development risk
The Duchy has a robust evaluation process and
seeks to manage the development cycle including
obtaining planning consents and controlling the
construction process. Construction risk is managed
in-house using external advisors and contractors as
appropriate.

• Investment risk
The Duchy employs an investment consultant to
advise and an investment manager to manage the
financial portfolio. The portfolio is reviewed
quarterly to ensure that it remains in line with
the risk and return objectives as set by the Duchy.

• Interest rate risk
The Duchy has an approved debt policy and
hedging strategy in place in order to maintain
interest rate risk at an agreed and manageable
level.

• Liquidity risk
The Duchy seeks to maintain liquidity within its
financial portfolio to satisfy short term cash
requirements and in addition looks to maintain
headroom within its borrowing covenants. Long
term liquidity is reviewed and addressed as part
of the five year budgeting process.

• Environmental risk
The comprehensive risk register highlights the key
environmental risks which are reviewed annually
along with the mitigating controls and actions.

The Proper Officers are responsible for ensuring that
an effective system of internal financial controls is
maintained and operated by the Duchy. The Proper
Officers’ review of the system of these controls is
informed by comments made by the external auditors
in their management letter and other reports.

Going Concern
The Duchy’s financial projections show that it has
considerable financial resources and is forecast to
operate within its available cash flows for a period
of at least twelve months. The Proper Officers report
that, following a review of the relevant financial
information, they have a reasonable expectation
that the Duchy has adequate resources to continue
in operation for the foreseeable future. Accordingly,
they continue to adopt the going concern basis of
accounting in preparing the annual financial
statements.

Shuttleworth 
Paul R Clarke 

London
6 July 2011
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We have audited the financial statements of the
Duchy of Lancaster for the year ended 31 March 2011
which comprise the Consolidated Revenue Account,
the Statement of Total Recognised Gains and Losses,
the Group and Duchy Balance Sheets, the
Consolidated Balance Sheet, the Consolidated Cash
Flow Statements and the related notes. These
accounts have been prepared under the accounting
policies set out therein.

The financial reporting framework that has been
applied in their preparation is applicable law and
United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice)
as applied to the Duchy of Lancaster by the Accounts
Direction given by the Treasury dated 7 March 2011.

This report is made solely to the Council, as a body.
Our audit work has been undertaken so that we
might state to the Council those matters we are
required to state to them in an auditors’ report and
for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to
anyone other than the Council as a body, for our
audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of the Proper Officers and
auditors 
As explained more fully in the Proper Officers’
Responsibilities Statement on page 8, the Proper
Officers are responsible for the preparation of the
financial statements and for being satisfied that they
give a true and fair view. Our responsibility is to audit
and express an opinion on the financial statements in
accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those
standards require us to comply with the Auditing
Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements 
An audit involves obtaining evidence about the
amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the
financial statements are free from material
misstatement, whether caused by fraud or error.
This includes an assessment of: whether the
accounting policies are appropriate to the group’s
and the Duchy’s circumstances and have been
consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates
made by the Proper Officers; and the overall
presentation of the financial statements. In addition,
we read all the financial and non-financial
information in the Report of Council to identify
material inconsistencies with the audited financial

statements. If we become aware of any apparent
material misstatements or inconsistencies we consider
the implications for our report.

Opinion on financial statements
In our opinion the financial statements:

• give a true and fair view of the state of affairs of
the group and the Duchy as at 31 March 2011 and
of the group’s result for the year then ended; and 

• have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice as applied to the Duchy of Lancaster by
the Accounts Direction given by the Treasury dated
7 March 2011; and

• have been prepared in accordance with the
requirements of the Accounts Direction given by
the Treasury dated 7 March 2011.

Opinion on other matter
In our opinion the information given in the Report of
Council for the financial year for which the financial
statements are prepared is consistent with the
financial statements.

Matters on which we report by exception
We have nothing to report in respect of the following
matters where we are required to report to you if, in
our opinion:

• adequate accounting records have not been kept
by the Duchy, or returns adequate for our audit
have not been received from branches not visited
by us; or

• the Duchy financial statements are not in
agreement with the accounting records and
returns; or

• certain disclosures of Proper Officers’ remuneration
as specified by the Accounts Direction given by the
Treasury dated 7 March 2011 are not made; or

• we have not received all the information and
explanations we require for our audit.

Nicholas Kelsey
(Senior Statutory Auditor)

For and on behalf of
Saffery Champness
Chartered Accountants
Statutory Auditors
London
6 July 2011



2011 2010
Note £’000 £’000

Income from property 2 15,670 14,649 
Expenditure on property, excluding development costs 3 (2,714) (2,486)

Net income from property 12,956 12,163 

Investment income 4 2,918 2,411 

Loan interest (788) (405)

Administrative expenses (1,214) (1,314)

Net operating income 13,872 12,855 

Development expenditure 1j (925) (390)
Development expenditure recovered from Capital 435 739 

(490) 349 

Net proceeds of bona vacantia 7 1,598 1,288 
Payable to the Duchy of Lancaster charitable funds (1,598) (1,288)

Net surplus for the year 5 13,382 13,204 

Statement of total recognised Revenue gains and losses (STRGL) for the year ended 

31 March 2011

2011 2010
Note £’000 £’000

Net surplus for the year 13,382 13,204 

Actuarial gain/(loss) 17 1,084 (1,164)

Total gains and losses recognised for the year 14,466 12,040 

The notes on pages 15 to 27 form part of these accounts

11

Duchy of Lancaster

Consolidated Revenue Account for the year ended 31 March 2011
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Group Duchy
2011 2010 2011 2010

Note £’000 £’000 £’000 £’000

Fixed assets
Property 10 355,048 330,556 355,048 324,556 
Revenue fixed assets 11 42 42 42 42 
Investments 12 61,945 53,280 61,945 53,270 

417,035 383,878 417,035 377,868 

Current assets less current liabilities
Debtors 13 2,091 1,361 2,101 1,391 
Cash 6,901 5,998 6,834 5,851 

8,992 7,359 8,935 7,242 

Creditors: due within one year 14 (8,955) (14,447) (8,898) (8,320)

Net current assets/(liabilities) 37 (7,088) 37 (1,078)

Total assets less current liabilities 417,072 376,790 417,072 376,790 

Creditors: due after one year 15 (31,000) (25,000) (31,000) (25,000)
Provisions for liabilities and charges 16 (2,199) (1,713) (2,199) (1,713)

Net assets excluding pension liabilities 383,873 350,077 383,873 350,077 

Pension liability 17 (680) (1,865) (680) (1,865)

Net assets including pension liabilities 383,193 348,212 383,193 348,212 

Representing:
Revenue Account (125) (1,315) (130) (1,315)
Capital Account 383,318 349,527 383,323 349,527 

383,193 348,212 383,193 348,212

Shuttleworth 
Paul R Clarke 

6 July 2011

Detailed balance sheets for the Duchy Revenue and Capital accounts are shown in note 9

The notes on pages 15 to 27 form part of these accounts
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2011 2010
Note £’000 £’000

Increase in valuation of property 10 28,760 19,943 

Increase in valuation of investments 12 5,042 6,673 

Net (expenditure)/income from escheats (11) 161 

Repayments to Capital :
Proportion of mineral royalties 3 37 36 
Less recovery of Capital valuation fees (37) (36)

– –

Total increase in the consolidated Capital Account for the year 33,791 26,777 

Reconciliation of movements in the consolidated Revenue Account

2011 2010
£’000 £’000

Balance at 1 April (1,315) (93)

Total gains and losses recognised for the year 14,466 12,040 

Payable to the Privy Purse (13,276) (13,262)

Balance at 31 March (125) (1,315)

Reconciliation of movements in the consolidated Capital Account

2011 2010
£’000 £’000

Balance at 1 April 349,527 322,750 

Increase in consolidated Capital Account for the year 33,791 26,777 

Balance at 31 March 383,318 349,527

There are no further recognised Capital gains or losses in either year

The notes on pages 15 to 27 form part of these accounts
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2011 2010
£’000 £’000

Net cash inflow from operating activities (a) 13,428 14,262 

Capital expenditure and financial investment
Purchase of properties (5,422) (28,573)
Purchase of investments (47,755) (12,366)
Purchase of fixed assets (27) (4)
Sale of properties 9,690 4,570 
Sale of investments 44,251 8,318 

Net cash inflow/(outflow) from investing activities 737 (28,055)

Payments to the Privy Purse (13,262) (13,567)

Net cash inflow/(outflow) before financing (b) 903 (27,360)

Financing
Increase in debt – 25,000 

Increase/(decrease) in cash 903 (2,360)

Notes
(a) Reconciliation of net surplus to net cash inflow from operating activities

Net surplus for the year 13,382 13,204 
Depreciation 27 37 
Current service costs less contributions to pension scheme (101) 58 
Net (expenditure)/income from escheats (11) 161 
(Increase)/decrease in valuation of other investments (Note 12) (119) 57 
(Increase)/decrease in debtors (730) 485 
Increase in liabilities 980 260 

Net cash inflow from operating activities 13,428 14,262 

(b) Analysis of changes in net funds
1 April Cashflow 31 March

2010 2011
£’000 £’000 £’000

Cash 5,998 903 6,901 
Bank Loans (31,000) – (31,000)

Net funds at end of year (25,002) 903 (24,099)

The notes on pages 15 to 27 form part of these accounts
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1. Accounting policies

(a) Basis of accounting
The accounts have been prepared under the historical cost convention as modified by the revaluation of
property investments and in accordance with all applicable accounting standards. The accounts are in
compliance with the Treasury Direction set out on pages 30-31.

(b) Consolidation
The consolidated accounts incorporate the accounts of the Duchy of Lancaster and its subsidiary
undertakings all prepared up to 31 March 2011. The Duchy of Lancaster has elected under Section 408 of
the Companies Act 2006 not to include its own profit and loss account in these accounts.

(c) Valuation of property
The policy of the Group is to have the investment and operational property assets independently valued
at least every five years. In the current year, the commercial properties and land held for development
were mainly valued externally.

All the valuations are in accordance with the principles of the Appraisal and Valuation Manual of the
Royal Institution of Chartered Surveyors as follows :

(i) Investment properties including land held for development and properties occupied by the Group are
valued on the basis of Market Value. Mineral bearing land is valued on the basis of Existing Use Value.

(ii) Mineral and foreshore assets are only valued where a letting exists, where entry has occurred, or
where an interest is likely to be sold in the next year for a capital premium.

(iii) Castles and other historical properties which are not commercially let are valued at the lower of
depreciated replacement cost and net realisable value, or, where there is no market in assets of that
type and the property could not be physically reconstructed, a nil value is applied.

The indirect property investment is shown at latest formal independent valuation. 

The aggregate surplus or deficit arising from revaluation is transferred to the Consolidated Capital
Account, which is not distributable.

The purchase or sale of property is recognised from the date on which an unconditional contract is
entered into or the last substantive condition in a conditional contract is satisfied.

(d) Valuation of investments
Quoted investments are shown at market value, unquoted investments are shown at latest independent
valuation.

(e) Depreciation

(i) In accordance with Statement of Standard Accounting Practice No. 19 no depreciation is provided on
investment properties.

(ii) Revenue fixed assets are depreciated over their estimated useful lives on a straight line basis, applying
the following rates:

Motor vehicles 20% per annum
Plant and equipment, including computers 20-25% per annum

(f) Woodlands
Sales of timber and expenditure relating to the upkeep of the woodlands are included in the Consolidated
Revenue Account.

(g) Recognition of income
Income from property and interest income is accounted for on an accruals basis. Dividends and income
from bona vacantia are accounted for when received.



Duchy of Lancaster

Notes to the accounts for the year ended 31 March 2011 (continued)

16

1. Accounting policies (continued)

(h) Mineral rents and royalties
The receipts from mineral royalties are apportioned on the basis of one half to Capital and one half to
Revenue.

(i) Pension liabilities
Defined benefit pension scheme current service costs relating to the year, together with the scheme
interest cost less the expected return on the scheme assets for the year, are recorded in administrative
expenses within the Revenue account. The scheme actuarial gains and losses in the year are recognised
immediately as other recognised gains and losses. 

The scheme assets are measured at fair value at the balance sheet date. Scheme liabilities are measured on
an actuarial basis at the balance sheet date using the projected unit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term to the
scheme liabilities. The resulting defined benefit liability is presented within the provisions for liabilities in
the balance sheet. 

Contributions by the Duchy to personal pension arrangements of 10% of salaries up to age 50 and 13% of
salaries thereafter are charged to the Revenue account as they fall due. 

(j) Development expenditure (Development site and other project expenditure)
Legal and professional costs incurred in bringing forward land for development and other potential
Capital projects are charged to Revenue. These costs can be recovered from Capital only when there is a
disposal for a Capital sum of an interest in the land concerned, or when the potential Capital projects are
commenced.

Internal costs relating to staff time spent working on Capital projects are also charged to Capital on
completion of the project.

(k) Bona vacantia
Proceeds of bona vacantia comprise the residue of assets and liabilities which have fallen to be dealt with
by the Solicitor for the Affairs of the Duchy of Lancaster acting as a Corporation Sole under the
Administration of Estates Act 1925, the Companies Act 2006, and other relevant legislation.

Net income from bona vacantia and the sale of escheated property, after allocations for future liabilities
and the costs of administering bona vacantia, is applied to the costs of Palatinate administration and
historical obligations, and, at the direction of the Council, the balance is transferred to the Duchy of
Lancaster Jubilee Trust, a separate registered charity. 

The proceeds from bona vacantia are accounted for by the Duchy in the year in which they are received
and represent the proceeds received from estates settled by the Solicitor for the Affairs of the Duchy of
Lancaster in the year ended 30 September 2010. The accounts of the Solicitor for the Affairs of the Duchy
of Lancaster for the year ended 30 September 2010 are, for the purposes of information, set out on
page 29.

(l) Heritage assets
Heritage assets are the tangible assets of the Duchy that are of historical importance and through public
access contribute to the nation’s culture and education.

Details of the nature of the assets held are given in note 19.

These are not included on the balance sheet due to the historic and unique nature of the assets
concerned.

Expenditure on the conservation and preservation of the assets is charged against costs of historical
obligations (see note 8).
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2. Income from property
2011 2010

£’000 £’000

Commercial 9,939 9,877 
Agricultural 2,766 2,442 
Residential 1,894 1,817 
Mineral rents and royalties 169 159 
Indirect property investment income 902 354 

15,670 14,649 

3. Expenditure on property
Repairs and Repayments Total Total
other direct to Capital

costs 2011 2010
£’000 £’000 £’000 £’000

Commercial 477 – 477 333 
Agricultural 320 – 320 415 
Residential 387 – 387 338 
Mineral rents and royalties – 37 37 36 

1,184 37 1,221 1,122 
Staff costs, administration and professional fees 1,493 – 1,493 1,364 

2,677 37 2,714 2,486 

4. Investment income
2011 2010
£’000 £’000

Interest on other fixed interest stocks and unit trusts 995 1,094 
Equity dividends 1,938 1,367 
Bank and other interest 25 21 
Investment management fees (40) (71)

2,918 2,411 

5. Net surplus for the year
2011 2010
£’000 £’000

Net surplus for the year is arrived at after charging:
Staff costs (note 6(a)) 1,302 1,097 
Depreciation of Revenue fixed assets 27 37 
Auditors’ remuneration

– audit services 27 27 
– non-audit services 5 16 
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6. Employee information

(a) The total cost of employees (excluding fees paid to the Chancellor and non-executive Council members)
during the year was as follows:

2011 2010
£’000 £’000

Wages and salaries 806 795 
Bonus costs 75 (44) 
Social security costs 97 95 
Pension contributions 324 251 

1,302 1,097 

(b) The average number of employees (excluding the Chancellor and non-executive Council members) during
the year was 15 (2010: 14).

(c) The full details of the Chancellor and each Council member’s remuneration package for the financial year
are set out below:

Taxable
Basic salary Performance benefits and Total Total

and fees payments allowances 2011 2010
£’000 £’000 £’000 £’000 £’000

Rt Hon The Lord Strathclyde – – – – – 
(Appointed as Chancellor on 13 May 2010)

Rt Hon The Baroness Royall of Blaisdon – – – – – 
(Retired as Chancellor on 13 May 2010)

Lord Shuttleworth KCVO 62 – – 62 62 
Mr Paul Clarke CVO 166 12 1 179 175 
Mr Christopher Adcock 113 6 1 120 120 
Sir Alan Reid KCVO – – – – – 
Mr Robert Hildyard QC 12 – – 12 12 
Ms Anne Richards 16 – – 16 16 
Mr Hugh Seaborn 16 – – 16 16 
Mr Mark Hudson 16 – – 16 16 
Mr Martin Beaumont 16 – – 16 16

In addition pension contributions paid by the Duchy for the financial year are set out below:

2011 2010
£’000 £’000

Mr Paul Clarke CVO 22 22 
Mr Christopher Adcock 11 11 

Where an executive Council member is released to serve as a non-executive Director outside the Duchy of
Lancaster, the executive Council member does not receive any earnings from that appointment.
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7. Net proceeds from bona vacantia

2011 2010
£’000 £’000

Proceeds from bona vacantia 3,160 2,750 
Provisions for late claims transferred to Late Claims Fund (1,290) (1,188)

1,870 1,562 
Costs of palatinate administration and historical obligations (note 8) (272) (274)

1,598 1,288 

8. Palatinate administration and historical obligations

2011 2010
£’000 £’000

Administration of bona vacantia – costs met directly by the Duchy 51 27 
Upkeep of castles and historic monuments 30 74 
Rental and other income from castles (2) (2)
Savoy Chapel – stipends, running costs and repairs 64 50 
Ceremonial, ancient stipends, charitable annuities and preservation of historic records 109 108 
Administration of Duchy of Lancaster charitable funds 20 17 

272 274 

Rental income from castles has been mainly receivable under short term agreements. Where agreements have
been translated into long term agreements the income and expenditure are included in income from property.
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9. Analysis of Duchy balance sheet
Revenue Capital

2011 2010 2011 2010
£’000 £’000 £’000 £’000

Fixed assets
Property – – 355,048 324,556 
Revenue fixed assets 42 42 – – 
Investments 2,199 1,713 59,746 51,557 

2,241 1,755 414,794 376,113 

Current assets less current liabilities
Debtors 2,100 1,390 1 1 
Balances due from Revenue/Capital 710 1,237 – – 
Cash 6,444 5,667 390 184 

9,254 8,294 391 185 

Creditors (8,746) (7,786) (152) (534)
Balances due to Capital/Revenue – – (710) (1,237)

Net current assets 508 508 (471) (1,586)

Total assets less current liabilities 2,749 2,263 414,323 374,527 

Creditors: due after one year – – (31,000) (25,000)
Provisions for liabilities and charges (2,199) (1,713) – – 

Net assets excluding pension liabilities 550 550 383,323 349,527 

Pension liability (680) (1,865) – – 

Net (liabilities)/assets including pension liabilities (130) (1,315) 383,323 349,527 

Representing:

Revenue Account excluding pension liability 550 550 – – 
Pension liability (680) (1,865) – – 

Revenue Account (130) (1,315) – – 
Capital Account – – 383,323 349,527 

(130) (1,315) 383,323 349,527
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10. Property
Value at Purchases Sales Change in Value at

Group: 1 April at cost proceeds market 31 March
2010 value 2011
£’000 £’000 £’000 £’000 £’000

Agricultural property
Farmland 87,919 1,441 (2,831) 18,143 104,672 
Woodlands 4,171 – – 672 4,843 
Foreshores 4,670 – – 125 4,795 

96,760 1,441 (2,831) 18,940 114,310 
Residential property 67,125 1,635 (502) (774) 67,484 
Commercial property 150,408 2,260 (2,202) 10,981 161,447 
Mineral rights 1,052 – – (81) 971 
Property occupied by the Duchy 850 – – 43 893 
Land held for development 3,907 86 98 22 4,113 
Indirect property investment 10,454 – (4,253) (371) 5,830 

Total investment property 330,556 5,422 (9,690) 28,760 355,048 

Value at Purchases Sales Change in Value at
Duchy: 1 April at cost proceeds market 31 March

2010 value 2011
£’000 £’000 £’000 £’000 £’000

Agricultural property
Farmland 87,919 1,441 (2,831) 18,143 104,672 
Woodlands 4,171 – – 672 4,843 
Foreshores 4,670 – – 125 4,795 

96,760 1,441 (2,831) 18,940 114,310 
Residential property 67,125 1,635 (502) (774) 67,484 
Commercial property 138,434 14,010 (2,202) 11,205 161,447 
Mineral rights 1,052 – – (81) 971 
Property occupied by the Duchy 850 – – 43 893 
Land held for development 3,907 86 98 22 4,113 
Indirect property investment 16,428 6,000 (16,003) (595) 5,830 

Total investment property 324,556 23,172 (21,440) 28,760 355,048

All landed property is situated in England and Wales. Purchases at cost include expenses of purchases and
expenditure on permanent improvements of £4,183,000 (2010: £6,339,000). Sales proceeds are net of expenses
of sale and development costs charged from Revenue.

At 31 March 2011 most of the commercial property portfolio and the rural property portfolio was valued
externally by professionally qualified valuers. The breakdown of the external valuations at 31 March 2011 by
valuer is as follows:

Smiths Gore 42%
Jones Lang LaSalle 41%
Savills 14%
Others 3%
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11. Revenue fixed assets
Motor Plant & Total

Group and Duchy: Vehicles Equipment
£’000 £’000 £’000

Cost
Balance at 1 April 2010 12 302 314 
Additions during the year – 27 27 
Less: disposals during the year – (5) (5)

Balance at 31 March 2011 12 324 336 

Accumulated depreciation
Balance at 1 April 2010 5 267 272 
Charged during the year 3 24 27 
Less: disposals during the year – (5) (5)

Balance at 31 March 2011 8 286 294 

Net Book Value
31 March 2011 4 38 42 

31 March 2010 7 35 42

12. Investments
Value at Additions Sales Change in Value at

Group: 1 April at cost proceeds market 31 March
2010 value 2011
£’000 £’000 £’000 £’000 £’000

Capital Investments
Fixed interest unit trust 20,008 – (18,627) 2,959 4,340 
Equities 24,795 46,281 (24,659) 1,303 47,720 
Private equity fund 6,764 875 (733) 780 7,686 

51,567 47,156 (44,019) 5,042 59,746 

Other Investments
Fixed interest unit trust 1,713 599 (232) 119 2,199 

1,713 599 (232) 119 2,199 

Total 53,280 47,755 (44,251) 5,161 61,945
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12. Investments (continued)
Value at Additions Sales Change in Value at

Duchy: 1 April at cost proceeds market 31 March
2010 value 2011
£’000 £’000 £’000 £’000 £’000

Capital Investments
Fixed interest unit trust 20,008 – (18,627) 2,959 4,340 
Equities 24,785 46,281 (24,654) 1,308 47,720 
Private equity fund 6,764 875 (733) 780 7,686 

51,557 47,156 (44,014) 5,047 59,746 

Other Investments
Fixed interest unit trust 1,713 599 (232) 119 2,199 

1,713 599 (232) 119 2,199 

Total 53,270 47,755 (44,246) 5,166 61,945

All investments except the private equity funds are listed on recognised stock exchanges, are authorised unit
trusts, or are authorised open ended investment companies. Other Investments are investments held to cover
late claims liabilities (note 16).

13. Debtors
Group Duchy

2011 2010 2011 2010
£’000 £’000 £’000 £’000

Trade debtors (rents) 1,005 976 1,004 976 
Other taxes 8 4 – – 
Other debtors 30 1 11 2 
Prepayments and accrued income 1,048 380 1,086 403 
Balance with group undertaking – – – 10 

2,091 1,361 2,101 1,391 

14. Creditors: due within one year
Group Duchy

2011 2010 2011 2010
£’000 £’000 £’000 £’000

Trade creditors 392 242 389 239 
Bank loan – 6,000 – – 
Other taxes and social security 782 343 758 325 
Other creditors 670 990 655 978 
Accruals and deferred income 3,537 3,672 3,522 3,578 
Due to the Privy Purse 3,076 3,062 3,076 3,062 
Due to Duchy of Lancaster charitable funds 498 138 498 138 

8,955 14,447 8,898 8,320
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15. Creditors: due after one year
Group Duchy

2011 2010 2011 2010
£’000 £’000 £’000 £’000

Bank loan 31,000 25,000 31,000 25,000 

31,000 25,000 31,000 25,000 

A bank loan of £31 million is repayable on 6 October 2014. Interest for the year was at a floating rate over the
agreed margin of between 1.4% and 2%.

16. Provisions for liabilities and charges

Group and Duchy:
The Late Claims Fund was established to provide a form of insurance against legitimate claims on estates
declared to be bona vacantia and whose assets have already been distributed. Income earned on the assets of
the fund is retained to meet claims. Any surplus on the fund is payable to the Duchy of Lancaster charitable
funds. The fund is separately invested in a unit trust (note 12). The movements of the fund are as follows:

2011 2010
£’000 £’000

Provisions for late claims received from the bona vacantia account met directly 
by the Duchy 1,290 1,188 
Provisions for late claims received from the bona vacantia account – 10 
Change in value of investments 119 (57)
Claims paid during the year (923) (658)

Surplus for the year 486 483 
Late Claims Fund balance at 1 April 1,713 1,230 

Late Claims Fund balance at 31 March 2,199 1,713

17. Pensions

The Duchy of Lancaster Staff Pension Scheme is a defined benefit scheme. It was closed to new entrants with
effect from 6 February 2002.

From 1 January 2007 the Duchy made contributions to the scheme of a fixed annual amount of £28,150
payable monthly for salaried staff and in addition fixed payments in respect of past service of £121,000 per
annum payable monthly, increasing at 2.8% per annum compound. From 1 January 2010 the Duchy amended
its current service contributions to a fixed annual amount of £39,200 payable monthly for salaried staff and in
addition fixed payments in respect of past service of £210,000 per annum payable monthly, increasing at 3.0%
per annum compound.

The following additional information is reported under the provisions of Financial Reporting Standard No. 17.

The Scheme’s last actuarial valuation was carried out with an effective date of 31 March 2009 by an
independent actuary. The disclosures below have been based on these results, updated using approximate
methods to 31 March 2011.The figures for the previous two years are included for comparison.

As the Scheme is closed to new members, under the projected unit method the current service cost will
increase as the remaining active members of the Scheme approach retirement.
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17. Pensions (continued)

The major assumptions used by the actuary were:

2011 2010 2009
% pa % pa % pa

Rate of increase in pensionable salaries 5.1 5.3 4.6
Rate of increase in pensions in payment 2.8 3.8 3.1
Discount rate 5.6 5.6 6.9
Inflation assumption (RPI) 3.6 3.8 3.1
Inflation assumption (CPI) 2.8 n/a n/a

The assets in the Duchy of Lancaster Staff Pension Scheme and the expected rate of return were:

Long term Value at Long term Value at Long term Value at
rate of 31 March rate of 31 March rate of 31 March
return 2011 return 2010 return 2009

expected at expected at expected at
31 March 31 March 31 March

2011 2010 2009
%pa £’000 %pa £’000 %pa £’000

Equities 6.35 2,251 6.5 2,183 6.2 1,708
Bonds 4.85 5,124 5.0 4,822 4.7 3,588
Cash 0.50 76 0.5 326 0.5 1,237

Total market value of assets 7,451 7,331 6,533
Present value of Scheme liabilities (8,131) (9,196) (7,176)

Deficit in the Scheme (680) (1,865) (643)

Analysis of the amount charged to operating profit:

2011 2010
£’000 £’000

Current service cost 47 32 
Past service cost – – 

Total operating charge 47 32

Analysis of the amount credited to other finance income:

2011 2010
£’000 £’000

Expected return on assets 378 273 
Interest on pension scheme liabilities (501) (478)

Net return (123) (205)

Amount recognised in Statement of Total Recognised Gains and Losses (STRGL)

2011 2010
£’000 £’000

Actuarial gain/(loss) recognised in STRGL 1,084 (1,164)
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17. Pensions (continued)

Movement in scheme liabilities during the year ended

2011 2010
£’000 £’000

Liabilities at start of year 9,196 7,176 
Movement in year:

Current service cost 47 32 
Interest cost 501 478 
Contributions paid by scheme members 4 4 
Benefits paid (534) (529)
Actuarial (gain)/loss (taken from STRGL) (1,083) 2,035 

Liabilities at end of year 8,131 9,196

Movement in scheme assets during the year ended

2010 2009
£’000 £’000

Assets at start of year 7,331 6,533 
Movement in year:

Expected return on scheme assets 378 273 
Contributions (total paid by employer and scheme members) 275 183 
Benefits paid (534) (529)
Actuarial gain/(loss) (taken from STRGL) 1 871 

Assets at end of year 7,451 7,331 

History of scheme assets, obligations and experience adjustments

2011 2010 2009 2008 2007

Present value of scheme liabilities 8,131 9,196 7,176 7,677 8,503 
Fair value of scheme assets 7,451 7,331 6,533 7,543 8,320 
Deficit in the scheme (680) (1,865) (643) (134) (183)

Experience adjustments arising on scheme liabilities (£’000) 161 135 133 46 120 
Experience item as a percentage of scheme liabilities 2% 1% 2% 1% 1%

Experience adjustments arising on scheme assets (£’000) 1 871 (965) (955) 196 
Experience item as a percentage of scheme assets 0% 12% (14%) (13%) 2%

Cumulative actuarial (loss)/gain shown in the STRGL (188) (1,272) (108) 458 548 

18. Group interests

Set out below are details of the Duchy’s subsidiary undertakings as at 31 March 2011:

Undertaking Principal Activity
Desford (Centenary Park) Limited Property Investment
Desford Centenary Park Limited Partnership Property Developer

Both the above undertakings are wholly owned and incorporated in Great Britain. Following the transfer of
Centenary Park to the Duchy, both undertakings will be wound up during 2011.



19. Heritage assets

Heritage Assets are a collection of assets that the Duchy has held over the centuries. These assets are
considered to be of historic and artistic importance and cover a range of items including, paintings, furniture
and works on paper. Certain of the Duchy’s Heritage Assets are held by museums, galleries or other
institutions open to the public, where they are on loan and managed as part of their permanent collections.

The Duchy’s Heritage Assets are managed by the Assistant Keeper of the Records who reports to the Keeper
of the Records, being the Chief Executive of the Duchy. In addition, a register of the Duchy’s Heritage Assets
is maintained on a database and there are a number of paper records which relate to individual collections.
All objects are subject to regular reviews to verify location and any change in conservation status. Where
appropriate, specialist conservation and curatorial advice is sought from relevant experts.

It is the intention that the Duchy’s Heritage Assets will be held for the long term. In exceptional circumstances,
Council may consider a disposal of objects and there are no current plans to add further to the collection.
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The Duchy of Lancaster Surveys are rural estates totalling approximately 18,200 hectares located as follows:

Hectares 

The Needwood Survey 2,956 
Staffordshire

The Crewe and South Survey 3,923 
Cheshire
Northamptonshire
Derbyshire
Lincolnshire
Glamorgan
Shropshire
Leicestershire

The Lancashire Survey 4,627 
Lancashire

The Yorkshire Survey 6,705 
Yorkshire

18,211
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The accounts of the Solicitor for the Affairs of the Duchy of Lancaster are not part of the accounts of the Duchy of
Lancaster and are included for information.

During the year 260 intestate estates (2009: 266) and 1,921 dissolved companies (2009: 969) were formally
reported.

Income and expenditure account for the year ended 30 September 2010

2010
£

Income
Monies received from dissolved companies 3,469,519 
Monies received from intestate estates 3,157,824 
Interest and other 35,719 

Monies received 6,663,062 

Expenditure
Payments to next of kin (904,222)
Company restoration (754,096)
Ex-gratia payments to claimants (143,612)
Administration costs (807,408)

Net income less expenditure 4,053,724 

Paid to the Duchy of Lancaster (1,336,139)

Net income for the year ended 30 September 2010 2,717,585 

Cash balances at 1 October 2009 3,998,029 
Net income for the year ended 30 September 2010 2,717,585 

Cash balances at 30 September 2010 6,715,614

Balance sheet as at 30 September 2010

2010
£

Current assets
Cash and deposits 6,715,614 

6,715,614 

Current liabilities
The Duchy of Lancaster (1,711,762)
Other creditors (67,370)

(1,779,132)

Total assets less current liabilities 4,936,482 

Representing:

Estates under administration 4,936,482 
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Operating Review

1. The Duchy of Lancaster shall prepare accounts for the financial year ended 31 March 2011 and subsequent
financial years comprising: 

• a Report of Council including an Operating Review and a Statement on Internal Control;
• a consolidated revenue account;
• a consolidated capital account, with a reconciliation of movements in the consolidated capital account;
• a consolidated balance sheet; and
• a consolidated cash flow statement,

including such notes as may be necessary for the purposes described in the following paragraphs.

2. The accounts shall give a true and fair view of the income and expenditure, total recognised gains and losses
and cash flows for the financial year, and the state of affairs as at the end of the financial year. Subject to
these requirements and the exemptions set out in Schedule 1, the accounts shall be prepared in accordance
with generally accepted accounting practice in the United Kingdom (UK GAAP).

3. The application of the accounting and disclosure requirements of the Companies Act 2006 (CA), accounting
standards, and other disclosure requirements is given in Schedule 1 attached.

4. The revenue account, capital account and balance sheet shall be prepared under the historical cost convention
modified by the inclusion of:

• property fixed assets at their market value or current cost;
• investments at their market value

under the alternative accounting rules specified in paragraph 32 of Schedule 1 of the CA.

5. This direction supersedes that of 3 June 2010. It shall be reproduced as an appendix to the accounts.

Paula Diggle
Treasury Officer of Accounts 7 March 2011
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Companies Act 2006

1. The disclosure exemptions permitted by the CA shall not apply to the Duchy of Lancaster unless specifically
approved by the Treasury.

2. The CA requires certain information to be disclosed in the Directors’ Report. To the extent that it is
appropriate, information relating to the Duchy shall be contained in the Report of Council for the year, which
shall be signed and dated by the Clerk of the Council or other Proper Officer.

3. The Duchy shall take into consideration the CA requirements as they apply to non-listed companies (to the
extent that they can be applied in the circumstances of the Duchy). 

4. When preparing its revenue account, the Duchy shall take into consideration the requirements of the profit
and loss account format 2 prescribed in statutory instruments 2008 No 410 (SI20081410), Schedule 1 Part 1.

5. When preparing its balance sheet, the Duchy shall take into consideration the requirements of the balance
sheet format 1 prescribed in Schedule 1 Part 1 of SI20081410, subject to the exceptions listed below. The
balance sheet totals shall be struck at “Net Assets” and the balance sheet shall be signed by the Clerk of the
Council or other Proper Officer.

6. A formal valuation of the pension scheme was undertaken in 2009 and the contribution rate subsequently
adjusted to ensure that the deficit is forecast to be made good within the term recommended by the actuary
and agreed by the Council and trustees after discussion with HM Treasury. Accordingly, the pension reserve
required by FRS17 shall be a separate non-distributable reserve within the revenue account balance sheet.
The next formal valuation of the pension scheme will be undertaken during 2012. 

7. The Duchy is not required to provide the historical cost information described in paragraph 34(3) of Schedule
1 Part 1 of SI20081410. 

8. The Duchy is not required to comply with the requirement specified in paragraph 35 of Schedule 1 Part 1 of
SI20081410 to maintain a revaluation reserve.

Accounting standards

9. The Duchy need not show historical cost profits and losses as described in FRS 3.

Other disclosure requirements

10. The Report of Council shall, inter alia:

• state that the accounts have been prepared in accordance with this Treasury direction;
• include a brief history of the Duchy and its statutory background, and identify its estates by county and

area;
• include a resume of the powers delegated to the Council and those retained by the Chancellor of the Duchy

of Lancaster over and above those delegated to the Council;
• provide information concerning the Duchy’s charitable and other activities and the principles supporting

them. The information should also indicate where copies of the accounts of the charities may be obtained.

11. The notes to the accounts shall, inter alia:

• distinguish between the Capital and Revenue elements of the consolidated statements and disclose
amounts owing from Revenue to Capital for permanent improvements (including the repayment profile)
and depreciation rates;

• disclose the names and qualifications of the valuers, both internal and external;
• (where it arises) provide details of the terms of any loan from the capital account for revenue purposes, and

the purpose for which it is required, together with explicit assurance that the loan is not being used to
inflate the revenue surplus payable;

• provide details of the remuneration package of the Chancellor of the Duchy of Lancaster and each Council
member, together with a note of the pension contributions made in respect of Council members.
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